WSA Exec. Work in Progress report to WSC August - November 2011

2014 World Congress Mexico
0 Regular calls set up with Maya and C O Team.
0 Marston Gregory, US National Treasurer, working on Registration fees and financial
planning
o0 Negotiations with 2 different venues have begun
0 Maya plans to visit in Jan 2012
0 Exact dates for World Congress to be agreed January 2012

2012 WSC Meeting at Americas Gathering in Vancouver
o0 Dates agreed: pre meetings 18, 19 June; WSC meeting 20 -26 June; Interactive
Wings & Gathering 27-28 June.
0 Visa information gathered & process beginning

WSA Care Support Disaster Relief fund to be co-ordinated by SDIA.

Agreement of how this will work has been drawn up for agreement by all parties.

Agreement reached to use WSA Care Support structure for appeal for a member’s sons’ medical
treatment.

WSHPP — Urgent need recognised for plan for long term use of Wisma Subud as International
centre. See Background briefing for WSA BoD for detailed info.

KIC Liquidation Trust — Directors appointed and legal documents drawn up, ready to be signed.
Sent to directors for approval.

WSA Archives & MSF — Legal documents including Contract of Works, annexes, contract with
MSF & Memnon etc. drawn up and agreed. ‘Ownership in perpetuity’ agreement to be drawn
up. All expected to be signed before the end of 2011. Bachtiar and Armand to visit Memnon.

WSA Database — some progress. WSA ownership of data being confirmed.

WSA Finances

o Fundraising Strategy — Plan has been devised, 5 countries approached

o0 Tax efficient donations — information from 5 countries being collated

0 Amalgamated accounts — WSA'’s partner organisations approached for co-operation
and information
‘Reserves’ Policy — in the process of being agreed before recommendation put to
WSC.
Wells Fargo account in US set up in part for online donation capability
On-line Credit Card donation facility set up thru’ Network for Good’
2012 WSA BudgetV5 ready for BoD approval
Subud Nigeria — joint GHFP & WSA funding for Congress set up & used laptop
delivered
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WSA Exec Team
0 * Secretary and Admin roles re-assessed and some tasks passed to Silvana
0 Samson Rogers joined the team assisting with SWN and subud.org
0 Publications officer — replacement for Armand Bisson needed. Job is now
Translations Co-ordinator.
0 Angela Rivera in Colombia, is assisting with the database

Copyright of Subud name in US
0 February 2011 - Application filed in five classes.
0 October 2011 — Deadline for submitting additional information to US examining
attorney.
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In response: DVD made of Bapak’s only talk to non-Subud audience fulfilling
audio/visual criteria, text for some classes revised and materials mentioning Subud'’s
presence at Council of World Religions, interfaith meetings and UN participation were
important to ‘showing the significance’ of Subud.

Decision within 6 months.

Subud USA to contribute to costs.

e Communications
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2010 Annual Report — copy sent to designers

Power Point Presentation prepared giving up to date overview of WSA. In English
with Spanish version to follow

Maya and Valentine Narvey finalizing Mikhail David's interactive Power Point
Presentation ‘SUBUD’

Subud materials — examples of brochures, leaflets & other materials being requested
from Nationals and comments sought. Some already up loaded to subud.org
Revision of On the Subud Way- Part 3 completed and uploaded to Subud.org and
translated into Spanish.

Ongoing WSA website updates, revisions and maintenance — subud.com, subud.org,
SWN and Online Office.

* As of December, the executive is advertising the role of WSA Secretary as Julia will be leaving the
team in March 2012 having completed her contract.
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